Cedar Park Lady Wolves Basketball Boosters Club
General Member Minutes
Date:  August 25,  2011
Location:  CPHS Big Gym 
Meeting called to order: by President Bobby Jefferson at 6:35 pm
Present: Bobby and Tonya Jefferson, Rick and  Shelley Halstead, Rick and Debbie Lee, Laura Holst, Theresa and Terry Moses, Teren Yawn, Kristi Hoover, Katie Radke, Heather Smith, Heidi Brittain, Rindy Kress, Kristin Doles, Mike Moore, Kim and Matt Pearce, Kent and Priscilla Mingus, Maureen Thatcher, Eric Guevara and Cameron King.

Secretary Report: 
Written report from 5-23-11 provided by Laura Holst. Terry Moses moved to approve minutes as written and Rick Lee seconded the motion.

Treasurers Report:  Current balance $4138.78
Rick and Debbie Lee presented a written report with an income and expense summary.
Reviewed expenses and profits from 2010-2011 season. Upcoming expenses already approved  include: locker tags $166.00, McAllen tournament $1400.00, grocery bags and spirit wear. Bobby Jefferson moved to approve the treasure report as written, second by Shelley Halstead.

Committee Reports:
· Communications: Terry Moses will continue to be the webmaster.
· Concessions: Tonya Jefferson and Theresa Moses will serve as co-chairs
· Hospitality:  Heather Swift is the new chairperson
· Fundraising: Spirit wear will be run by Lisa Janak and Maureen Thrash.  
Debbie Lee has ordered reusable grocery bags for us to sell.  Cost of 1.15 for each bagf.  We will sell for3.00 perbag 
or 4 for 10.00.  Bags are green with general Timberwolves logo on the side.    Terry Moses is attempting to work 
through a contact at HEB to get the bags placed in stores .Maureen and Lisa are looking at reusable thermos bottles 
and then t-shirts that are basketball specific  as well as some general CP type shirts.    Fall ball concessions-last year 
was the first year-drinks sold very well.   We will do the same this year.   Also, closeout Spirit wear will be sold.
Bobby has secured concessions at a JV football game on 9/8 from 4:30-8:45 pm.  We will need 12 volunteers and we 
will receive $200.00.   He’s still checking to see if we can sell Spirit wear at the JVgame.
There will be a MAYB youth tournament on Feb. 4-5 @ CPHS and Coach Myers has made arrangements for the 
CPGBBBC could work the door for the proceeds. KMAC-Terry Moses will look at list of sponsors from last year. 
Huge expense-however great benefit toour team. We will work with Game Night Photos again this year. We make 
10% of all sales, no cost to us. 
· Membership:
Last year we were at 98%.  This year we are shooting for 95-100%.  

Unfinished Business: 
Need to fill open committee spots as quickly as possible.  Also need KMAC committee.

New Business: 
Coach Myers has the season schedule complete and Terry will post on the web &distribute to all. 
The wall pads will be replaced in the big gym and then the ones from the big gym may be reused in the small gym.  Coach Myers is working with the boys teams on this and has worked out a deal.  Our portion will be very small if anything at all.    Oct. 22 is Meet the Wolves from 10:00 am -12:30 pm.  Includes a parent meeting followed up by program pictures for Freshman and JV.   Terry Moses and Tim Thrash will take pictures.
All volunteers need to fill out volunteer applications through LISD. 
Move to adjourn meeting: by Matt Pearce and second by Rich Halstead 7:25 pm	
Minutes respectfully submitted: by Laura Holst


Signature of Secretary                                                                                                                                                    Date
