Cedar Park Lady Wolves Basketball Boosters Club
General Member Minutes

Date:  April 6, 2011
Location:  CPHS Big Gym Hallway
Meeting called to order: by President Bobby Jefferson at 6:44 pm
Present: Bobby and Tonja Jefferson, Rich and Shelly Halstead, Rick and Debbie Lee, Laura Holst, and Kent Mingas 

Secretary Report: Written report from 1-19-11 provided by Laura Holst. 
	Rick Lee moved to approve minutes as written, second by Tonja Jefferson.

Treasurers Report:  Current balance $4331.10
	Rick and Debbie Lee presented a written report with an income and expense summary.  As well as an outline of 
	Budget figures for the coming year.  
	Bobby Jefferson moved to approve the treasure report as written, second by Shelley Halstead.

Committee Reports:
	Communications: 
	Concessions: 
	Hospitality:  
	Fundraising:  Rich Halstead made a copy of all forms used this year for fund raising including W9’s and contracts.
	These will be filed in the historian box stored in Coach Myers office. 
	Game night photos has estimated about $450.00 in sales, yielding us about $100.00 that will come back to the 	
	Booster club. 
	Bobby Jefferson proposed checking into selling World’s Finest Chocolates as an extra fund raiser.  
	Spirit Wear still has some inventory left. Shelley will do an inventory sheet for the year. 

Unfinished Business: Banquet very well received.  Overall agreement that it was a success to give all players a token gift.  	Picture and  picture frames were a huge hit. Banquet costs were about the same as last year. 

New Business: 
		We have two board positions open: president and vice president.  We also have some committee 
		Positions that will also need to be filled: spirit wear for sure.  
Shelley Halstead made a motion that heavy transaction committee chairs: concessions and spirit wear, be exempt from the concession stand duty rotation.  Second by Rick Lee.  Discussion was focused on the fact that committee chair has to cover all of the open spots and is often obligated to be available for the open and close of each session.  A large time commitment all ready.
Bobby Jefferson has submitted his resignation from  the president position, stating heavy responsibilities at his place of employment.  Resignation letter is attached. Final day June 3, 2011
Laura Holst made a motion that the club donate $300.00 towards the CPHS Athletics Booster Club Scholarship Fund.  Second by Rich Halstead.  Bobby will do more research to find out exactly where to send the payment so that Debbie Lee can forward the check. 
Next meeting will be the kick off of the 2011-2012 preparation meeting, May 11, 2011 at 6:30pm.  Prior to that meeting the search will be on to fill the open board positions. 

Move to adjourn meeting: by Kent Mingas with a second by Debbie Lee at 7:37 pm	
Minutes respectfully submitted: by Laura Holst


Signature of Secretary                                                                                                                                                    Date
