Cedar Park Lady Wolves Basketball Boosters Club
General Member Minutes

Date:  May 23,  2011
Location:  CPHS Big Gym Hallway
Meeting called to order: by President Bobby Jefferson at 6:38 pm
Present: Bobby and Tonya Jefferson, Shelley Halstead, Rick and Debbie Lee, Laura Holst, Theresa and Terry Moses, andTeren Yawn

Secretary Report: Written report from 4-6-11 provided by Laura Holst. 
	Laura Holst placed the secretarial minutes and KMAC paperwork from 2010-2011 in Coach Myers office.
	Rick and Debbie Lee will keep treasure reports and records with them from 2010-2011 so they have them for a 
	Reference for the next year and then will place them in Coach Myers office.
	Rick Lee moved to approve minutes as written, second by Shelley Halstead.

Treasurers Report:  Current balance $4022.35
	Rick and Debbie Lee presented a written report with an income and expense summary.
	Rick and Debbie Lee will leave Deanne Kramer’s book keeping bag from 2009 and 2010 in with the historical   
	Records in Coach Myers office.
	Bobby Jefferson moved to approve the treasure report as written, second by Shelley Halstead.

Committee Reports: No reports available
	Communications: 
	Concessions: 
	Hospitality:  Teren Yawn will not be able to head the hospitality committee for next year.
	Fundraising
Unfinished Business: Terry Moses volunteered to be on the ballet for Vice President.  There were no other submissions for Vice President or President.  Bobby Jefferson agreed to withdraw his resignation in order to complete a 2 year term as President next year.  Shelley Halstead moved to accept Terry Moses as Vice President and Bobby Jefferson as President for the 2011-2012 year.  Second by Rick Lee.

New Business: Coach Myers expressed a concern about next year’s schedule.  LISD initially stated that there would be no overnight games.  Now they have allowed him to submit a request and there is a good chance that they will allow the McAllen tournament if the Basketball Booster Club pays for the expenses.  Coach Myers estimated the expense to be around $1200-$1400. 

Currently the girls coaching staff is down a freshmen coach as a result of the LISD cut backs.  So far it is just Coach Myers and Coach Forster. Coach Myers explained the current coaching changes which could possible impact how he finalizes next year’s schedule.  It's still undecided at this time whether a third girls coach will be added.

Bobby proposed doing extra fund raisers to help offset the possible out of town tournament expenses for the varsity. Looking at a couple of options, one was reusable shopping bags.  Coach Myers suggested trying to partner with the boy’s booster club in 2012 on the CP MAYB youth tournaments in which profits from the door admission would go to the respective booster club and profits from concessions would go to whoever (the boosters or select teams)that work them.  

The wall pads will be replaced in the big gym and then the ones from the big gym may be reused in the small gym.  Coach Myers is working with the boys teams on this and has worked out a deal.  Our portion will be very small if anything at all. 

Future meeting will be planned for a later date to discuss volunteer(s) to head up programs and pictures for the fall.  Also discuss prep for the fall line- up. Coach Myers estimates about 10-12 freshmen coming in the fall. 
		
Move to adjourn meeting: by Tonya Jefferson and a second by Bobby Jefferson at 7:23 pm	
Minutes respectfully submitted: by Laura Holst


Signature of Secretary                                                                                                                                                    Date
