Cedar Park Lady Wolves Basketball Boosters Club
General Member Minutes

Date:  October 19,  2011
Location:  CPHS Big Gym 
Meeting called to order: by President Bobby Jefferson at 6:35 pm
Present: Bobby and Tonya Jefferson, Shelley Halstead, Rick and Debbie Lee, Laura Holst, Eric and Kristi Hoover, Katie Radke, Heather Swift, Brent and Heidi Brittain, Mike Moore, Matt Pearce, Kent and Priscilla Mingus, Carl and Lisa Janak, Sandy Litton, Buzz Bronson, Suzanne Pokorney,  Nic Green, Eric and Cynthia Guevara.

Secretary Report: Written report from 9-19-11 provided by Laura Holst.  Eric Hoover moved to approve minutes as written and Rick Lee seconded the motion.

Treasurers Report: Current balance $4327.45 reported.  Rick and Debbie Lee presented a written report with an income and expense summary.  Upcoming expenses include:  Meet the Wolves and varsity McAllen tournament $1400.00.  Bobby Jefferson moved to approve the treasure report as written, second by Shelley Halstead.

Committee Reports: 

Communications: Erik Hoover has been doing great job as the webmaster.  Erik and Bobby Jefferson will continue to work together on communications.
Concessions:  Kent Mingus has put together the electronic scheduling web page.  The volunteer software being utilized is geared to reduce the number of reply all e-mails.
Hospitality:  Heather Swift lined up lunch for Meet the Wolves.  Rudy’s will cater chopped beef sandwiches at 1.09 each.   Left over chips and sodas will go back to concession stand.   Heather will oversee the game theme nights.  All themes have been drafted, she will just need man power. 
Fundraising: Lisa Janek shared the shirts and cups that will be available first at Meet the Wolves Day.  Reusable bags are still available for purchase.   KMAC - Mike Moore has been working on sponsorships. He has $650.00 confirmed with $800.00 pending.  We’re still looking for additional sponsors.  Rick Lee will be doing voice color for the announcements with KMAC while KMAC representative will provide play by play announcements.   Rick Lee has also secured Krispy Kreme sponsorship. 
Membership: Bobby reported that we are currently around 70-75% membership participation.  

Unfinished Business:  
· Kristy Hoover and Shelly Halstead will take charge of the gym photo walls.  This will be done before Nov. 8th’s first home game. 
· Meet the Wolves is Sat, Oct. 22 10-12:30 pm.  Pictures to follow at the Deer Creek waterfall starting at 1:30p.

New Business: 
· Tonya Jefferson will strive to have the programs ready for the first home game.  
· Request was made and club vote confirmed that we will pay for varsity locker room refrigerator fee of $50 per y school district yearly fee.  
· School district no longer will pay the score keeper/timer at home games.  Board agreed to pay each of our two volunteers $100 gift card as a token of appreciation and compensation at the end of the year.    Eric Hoover moved to approve both expenses and Matt Pearce seconded the motion. 
· After discussion, it was decided that one of the three assigned concession stand volunteers will cover the spirit wear table.  If for some reason only two volunteers show up, spirit wear can sold from the concession stand. 
· Lisa Janak will check into getting reasonably priced pink t-shirts for the breast cancer awareness night – Pink Night.   Players will wear the t-shirts over their jerseys in place of their CPHS shooting jerseys. 
A 200.00 budget was approved for the 30-35 shirts needed. 

Move to adjourn meeting: by Shelly Halstead and second by Heidi Brittain 7:55 pm	
Minutes respectfully submitted: by Laura Holst

Signature of Secretary                                                                                                                                                    Date
