Cedar Park Lady Wolves Basketball Booster Club
General Member Minutes

Date:  September 19, 2011
Location:  CPHS Gym
Meeting called to order:  by President Bobby Jefferson at 6:35pm
Present:  Bobby and Tonya Jefferson, Rindy Kress, Rick and Debbie Lee, Kent Mingus, Mike and Chris Moore, Suzanne Pokorney, Lisa Janek, Heather Swift, Coach Meyers,  Rick Halstead, Heidi Brittain, Erik and Kristi Hoover

Secretary Report:  Written report from August 25, 2011, provided by Laura Holst.  Lisa Janak moved to approve minutes as written and Rick Halstead seconded the motion.

Treasurer’s Report: Current balance:  $4,247
Rick and Debbie Lee presented a written report with an income and expense summary.  
The report was reviewed.  Pending expected expenses include:  Meet the Wolves Day, Spirit Wear,K-Mac Sports decision.

Committee Reports: VP Terry Moses submitted his resignation letter.  Erik Hoover moved to accept and Rick Lee seconded the motion.  Mike Moore volunteered to be considered for the open VP slot.  Lisa Janak made a motion to accept and Rick Halstead seconded the motion.
Communications: Erik Hoover has volunteered to be the webmaster.
Concessions: People are needed to volunteer to help with concessions during fall league games.  E-mail will be going out with shifts.  Please help where you can….there are 3 shifts each Wednesday.  Once the regular season begins, concession duty will be mandatory and will be worked around your daughter’s games.
Membership:  We are at 58% now.  Our target is to get 90-100% membership. Membership dues are $30.  
Hospitality:  For the first sub-varsity tournament, we need to provide food for a hospitality room.  Parents donate for this…..more to come.
Programs/Team Photo Committee:  THIS COMMITTEE IS THE MOST TIME CRITICAL!
We have someone to print the programs, just need someone to take over the organization of getting all of the ads in, etc.  Deadline is October 12.  Parents may take out an ad for their daughter.  More to come in an email.
Team Photos will be done in coordination with Meet the Timberwolves Day, Oct. 22.
Someone is needed to coordinate.  Also, need parents to take over for each team’s spirit pictures in the gyms:  Freshman parent, JV parent, Varsity parent.  
Historian:  This position needs to be filled as well, however, there are other positions that need filling that are more crucial than this.

New Business:   
We want to try to beef up the halftime shows, get more organizations involved and make them more entertaining for the crowd.  (eg: Crimson Cadets,  PIPS, Teacher Recognition Night, Cheerleaders)
Coach had an idea of giving free pizza to the first 100 students at the January 13 VR game….he just  wants to get more people at the girl’s games.  Rick Lee will work with coach to get a banner for last year for the gym and to decide how we want that to look so that in future years, we can keep it consistent.

*Move to adjourn meeting:  by Mike Moore, seconded by Tonya Jefferson.
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